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Crack a
Sunny Queen smile.

Crack a Sunny Queen smile.

Sunny Queen is a Queensland icon with a 
long and distinguished history – a name 
synonymous with eggs.

Like many other famous products, however, it 
is important from time to time to re-energise 
its life cycle.

Eggs are a food staple, requiring limited 
engagement in the purchase decision process 
as the product is bought on a needs basis and 
becomes habitual/routine.

Eggs and other food staples rely heavily on 
brand loyalty to compete in a space where 
otherwise, price is the key factor driving the 
purchase decision.

The challenge for Sunny Queen was to 
differentiate their brand in a ‘generic’ category 
where consumers perceived ‘eggs as eggs.’ 
Their logo was dated and their packaging 
appeared cluttered and inconsistent with poor 
shelf stand out.

THE  
SOLUTION

Evolve facilitated a workshop to guide our client through a 
thought process and sharing of information to define the  
actual and perceptual market position of the Sunny Queen 
brand and core values. 

Market research was conducted to confirm the insights 
revealed during the workshop and to clearly identify:

•	 Existing and potential customers 

•	 Understanding the customers needs, purchase decision 
process and brand perception

•	 Setting realistic targets for growth

•	 Identify business opportunities

•	 Develop effective marketing strategies

The information from the workshop and the research analysis 
was synthesised into a brand platform from which to brief the 
creative direction for the marketing initiatives identified.  
The Sunny Queen workshop and research produced the 
following results:

•	 New name – Sunny Queen Farms. The word ‘Farms’ was 
added to the logo and the word ‘Limited’ was dropped.   
A key finding of the research positioned Sunny Queen as a 
major corporation as apposed to a company working with 
individual Queensland farmers.   
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http://evolvemarketing.com.au/portfolio/sunny-queen-farms/
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Heat&Serve Omelettes

Scrambled Egg Mix

Heat&Serve Reduced  
Fat/Salt Omelettes

Fried Eggs

Egg Patties

80g - 120 units / carton
120g - 24 units / carton 
Sunny Queen’s award winning Omelettes have all of the taste and nutrition 
of a home-cooked meal without any of the hassle. There’s no mess or waste 
– you simply heat and serve. Sunny Queen Omelettes are available in a great 
range of flavours with both Halal and Gluten free varieties available.  
They’re great for breakfast, lunch and dinner, and are ready to serve from 
frozen in just 2 minutes! 
Serving suggestion: On their own, with a filling or in a wrap 
Cooking method: Microwave, Combi Oven, Sandwich Press, Pie Warmer

Bacon, Mushroom, Tomato & Shallot 120g 
Ham & Cheese 120g
Cheese & Chives* 80g and 120g
Fetta & Spinach* 80g and 120g
Plain* 80g and 120g

8kg (4 x 2kg pouches) 
Now you can prepare delicious, home-style scrambled eggs the easy way 
- every time. Sunny Queen’s Scrambled Egg Mix is made with whole fresh 
farm eggs and premium ingredients. These super nutritious scrambled eggs 
have no artificial colours or flavours and are Gluten free. Packed in boilable 
pouches with a portion control dispenser for your convenience.
Serving suggestion: For breakfast
Cooking method: Microwave, Boil in bag, or Combi Oven

38g - 240 units / carton 
No breakfast is complete without the perfect fried egg, and thanks to Sunny 
Queen you can be confident knowing that you will be getting just that every 
time. Snap frozen for your convenience, Sunny Queen fried eggs are an easy, 
high quality addition to any meal – and they’re Gluten free!
Serving suggestion: For breakfast or in a muffin for an on-the-go meal 
Cooking method: Microwave, BBQ or Combi Oven

40g - 240 units / carton  
Sunny Queen’s new egg patties are made with fresh farm eggs and premium 
ingredients to ensure the highest quality product every time. Not only do they 
taste great, but they are versatile too. Suitable for any time of the day, Sunny 
Queen egg patties are the perfect accompaniment to any meal.  
Serving suggestion: On a muffin or in a wrap
Cooking method: Microwave, BBQ or Combi Oven

www.sqff.com.au

NUTRITIONAL INFORMATION
Serving per package:10 | Serving size: 200g

NUTRITIONAL INFORMATION
Serving per package:1 | Serving size: 120g

NUTRITIONAL INFORMATION
Serving per package:1 | Serving size: 120g

Please visit www.sqff.com.au for product  
specifications for the entire range

Reduced Salt/Fat Cheese 120g
Reduced Salt/Fat Ham & Cheese 120g

NUTRITIONAL INFORMATION
Serving per package:1 | Serving size: 38g

NUTRITIONAL INFORMATION
Serving per package:1 | Serving size: 40g

Energy (kJ) 918 459
Protein (g) 17.8 8.9
Fat  -Total (g) 15.4 7.7
 - Saturated (g) 6.6 3.3
Carbohydrate- Total (g) 2.8 1.4
 - Sugars (g) 1.0 0.5
Sodium (mg) 510 295

Energy (kJ) 788 657
Protein (g) 15.2 12.7
Fat  -Total (g) 11.1 9.3
 - Saturated (g) 2.0 1.7
Carbohydrate- Total (g) 6.8 5.7
 - Sugars (g) 2.8 2.3
Sodium (mg) 354 295

Energy (kJ) 856 713
Protein (g) 15.7 13.1
Fat  -Total (g) 12.6 10.5 
- Saturated (g) 6.5 5.4
Carbohydrate- Total (g) 6.5 5.4
 - Sugars (g) 1.4 1.2
Sodium (mg) 672 560

Energy (kJ) 219.5 577.7
Protein (g) 3.4 9.0
Fat  -Total (g) 3.8 10
 - Saturated (g) 0.95 2.5
Carbohydrate- Total (g) 0.19 0.5 
- Sugars (g) 0.19 0.5
Sodium (mg) 43 113

Energy (kJ) 285 713
Protein (g) 5.2 13.1
Fat  -Total (g) 4.2 10.5
 - Saturated (g) 2.2 5.4
Carbohydrate- Total (g) 2.1 5.4 
- Sugars (g) 0.5 1.2
Sodium (mg) 224 560

Per Serving

Per Serving

Per Serving

Per Serving

Per Serving

Per 100g

Per 100g

Per 100g

Per 100g

Per 100g

Reduced Fat/Salt 
Omelettes

Scrambled Egg

Egg Patties

FRESH

Ham & Cheese

Reduced Fat/Salt Ham & Cheese

Omelettes

Fried Egg

120g - 24 units / carton  
Sunny Queen’s reduced fat/salt omelettes are made with premium quality 
fresh farm eggs for a delicious home-style taste. Packed with protein, 
vitamins and minerals, they’re a healthy choice that you’ll love. Our omelettes 
have been given a green rating by the Healthy Kids School Canteen 
Association, and are certified by FOCiS, VSCA and Star Choice, 
so you know they’re good for you. Halal and Gluten free varieties available. 
Serving suggestion: On their own, with a filling or in a wrap
Cooking method: Microwave, Combi Oven, Sandwich Press, Pie Warmer

*Halal accredited
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Home-made taste

Just heat and serve

3 delicious varieties

 Nutritious all day meal option

TM

NEW

Omelettes
Premium quality omelettes ready to serve from freezer in under 3 minutes!

WINNER

Made with  
Sunny Queen eggs 

•	 Introduction of the ‘smiley face’ on every egg to give the brand personality 
and shift the perception from ‘corporation’ to local and part of the 
Queensland community. Creating a relationship with customers and 
building loyalty.

•	 Design and development of new packaging providing an impactful, 
consistent, strong shelf presence to promote image and brand values. 
Provision of legal and nutritional information to ensure compliance with 
new food labelling legislation. 

•	 Co-ordination of packaging production, involving direct liaison with pack 
and label manufacturers in Malaysia and with cross-functional Sunny Queen 
staff.

•	 Website design and copy writing delivering the tone and feel of the new 
brand position.

•	 Stationery design and production.

•	 Development of educational programs to educate children on the 
nutritional benefits of eggs. Push for Heart Foundation Tick on all 
packaging, which has since been achieved. 

• �Incentive program across total supply chain to create campaign awareness 
and product display guidelines were followed in order to achieve maximum 
impact and sales.

•	 Ongoing development and implementation of New Product Development 
(NPD) strategies.

•	 Development of 12 month marketing plan with recommendations on 
strategies across every facet of the Sunny Queen business.

For a business to maintain growth and 
not lose market share, it must carefully 
consider how best to extend its life cycle. 
By recreating the Sunny Queen Limited 
logo and repositioning the brand as Sunny 
Queen Farms, the brand has been able 
to inject renewed vigour into a family of 
related products.

Sunny Queen re-awakened consumers’ 
interest in a product that plays an important 
part in developing a healthy diet in a health-
conscious world and justified their price 
position by giving consumers the ethical 
and moral consent needed to rationalise 
their support for ‘home grown’ products.

In the first 18 months, Sunny Queen 
exceeded their financial goals and regained 
their position as number one in the market.

THE RESULT

THE  
SOLUTION (CONT’D)
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